
 

 

 

June 2018 Harvest 
 

GLIMPSES 
 
We are 
thriving 
because…  

o Tuning into our bodies can revolutionize how change happens 
o CEPI (4 levels of government) 
o Communication & collaboration 
o FN population is thriving 
o SDP 
o Networking 
o 6 pillars of development 
o Students were asked what they would like to see 
o Youth conference 
o Holistic Forestry Management Guide  
o 2-eyed seeing 
o Co-learning 
o Recognizing the integrity of the geographical area 
o Jurisdiction is a distraction 
o Holistic approach 
o Stewards of the lake – sustained our people 
o Think 7 generations ahead – thousands of years 
o Steward is engrained in our language 
o Collaboration 
o Elders and youth work together 
o Overcome our divide – us/them 
o Interconnections 
o We know where we come from 
o Singing Gaelic together – when we sing the ancestors are with us and it 

lifts us up 
o Gaelic “Not just a language, a way of being in the world” 
o Ceilidh:  A visit around the kitchen table; social learning environment; 

intra- and inter- generational; sustenance through song 
o Farmers markets and community gardens 
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o Examples of “bright lights” creating conditions for kids to thrive (Sackville 
Schools 2020 + Open Air Learning)  

o We deeply understand, respect and attend to the world around us 
o We tell our stories and share our history 
o We thrive when kids are part of the community and see themselves as 

contributing members 
o Community engaged learning 
o Service learning 
o Experiential learning 
o Community coordination/funding 
o Lifelong learning opportunities 
o Empower students to create change 
o The “social enterprise” movement is becoming mainstream and for-profit 

models are doing social good 
o We are thriving when kids have access to art, music, and nature to help 

them grow and develop necessary life skills – curiosity, risk-taking, 
passion… 

o Stories open up spaces for empathy and compassion 
o Social enterprises reinvest a minimum of 60% of revenues back into 

community – When I do well, you do well, then we do well 
 

Examples 
we can 
build on…  

o SOUP… food waste redistribution 
o Feed NS stepping into advocacy for poverty 
o Ensuring youth are part of planning and action 
o Community-based knowledge generation and mobilization 
o When we take a holistic approach to thriving 
o Thriving is based on quality of our connections with each other 
o Celebrate Mi’kmaq language – making it accessible for all (teaching and 

translation) 
o Sharing: stories, teachings, skills.  Prayers and faith 
o Collaboration between community and all levels of government  
o Everyone plays a role 
o Communication flows well – everyone knows what’s going on – projects 

move quickly 
o Gaelic mentorship program – to strengthen and preserve culture “All 

you have to do is put the little ones with the big ones and sing some 
songs” 

o Gaels – draw on the strength of the culture, not about trying to fit the 
culture into the mainstream 

o  Relationships – learning Gaelic has been about the relationships, that’s 
what kept me going 

o Affishinado 
o Advocating for community and not giving up (visiting Bishop to save the 

church and opening Mawita’mk) 
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o 3000+ social enterprises in NS (200,000 in India) 
o Internships?  Cyclical government funding.  Community/Participatory-

based research 
o LaMeia “Kinected Leadership” 
o Parents, schools and communities who choose to be “gardeners” instead 

of “sculptors” – creating conditions for kids to grow and thrive 
o Imagination is a process not a product 
o STFX Antigonish Movement 
o 4H Ag. College connection to farmers  
o Public lecture series 
o  Basic income 
o Ethnospheres and ecospheres connected 
o Loopy café in Vancouver 
o Working from body, relationship, creativity and imagination can help us 

move into the difficult work 
o Relationships are the basis for systems change 
o  CEDIFs (RRSPs into local investment) 
o Places that are rebuilding “the village” to help raise the child.  It has been 

systematically eroded 
o “Walking our talk” – putting our teachings into action! 
o When our elders are our leaders 

 
Questions 
we are 
carrying…  

o How can we involve kids more in the community… to help build it and be 
active participants/citizens? 

o How to keep young people in the area? 
o How to acknowledge and address our intimate connections 

(interdependence)? 
o How can we care for each other and co-learn? 
o Why isn’t the issue of creating conditions for kids to thrive in the 

mainstream of our society? 
o How to be active in an ancient culture (Gaels) in a modern world? 
o What’s not working in our communities? Individualism, isolation, 

disconnection, distraction, loneliness 
o How do we connect with Gaels at a distance?  Those not in Cape Breton 

and NS 
o Student continuity – other semesters? Urban/rural divide…Academic 

bubble…Volunteer supervision… Community burden 
o Inviting community to campus?  Community driven? Friendly 
o School food?  Changing fast food paradigm 
o How crowd funding can identify where ideas have grassroots support 
o How do we achieve the balance between social enterprise goals and 

market demands?  
o How do you change the “system” for the benefit of kids?  Two 

generations of evidence of what’s needed – and not much change 
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o How will the earth fight back against the harms we are doing it? 
o Food access? 
o How do we do institutional food procurement? 
o How to encourage sustainable economic development? 
o How to work together – collaborate – to include perspectives, ideas, 

stakeholders (all).  Involve everyone 
o How to look at “jurisdiction” as advantage?  How to build trust?  Where is 

the opportunity? 
o How do spirit and consciousness connect us to our work? 
o We are in process all the time 
o What opportunities are present in the chaos of organized religion? 
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RE-AUTHORING OUR FUTURE 
 
o Thriving is messy.  I commit my courage to take responsibility and show up to the 

awkwardness and love.  I can’t do this alone.  Please be with me 
o We are feeling our vitality rise up 
o The tingly sensation of re-connecting for the first time 
o Do the “Wright” thing!  From the relational heart 
o To honour the struggle, loss, shame and guilt – and embrace our tenacity, courage and 

compassion.  We are all we need 
o  The beauty of conversation 
o  Do what’s doable.  Take YOUR step 
o  A hope for the future 
o  Ancestors in training.  Grow wise, stand tall, take your place 
o  Don’t leave anyone behind 
o Accept being uncomfortable and using this as a means to start thriving 
o Show up with a willingness and vulnerability to share joy and suffering and never giving up 

on anyone or anything 
o Messy, disruptive conversations create transformation.  No more bullshit 
o Connection – Disruption – Reconciliation – GRACE 
o Being present without fear 
o Story table: Hope – Possibilities – Joy – Connecting – Gathering 
o We can do this.  We are committed to challenging ANY CONVENTIONS that get in the way 

of benefiting people and other beings 
o  We walk together on this path as we nurture our commitment to people and place.  

Rooted in Wantoqati – Peace 
o Follow the beat of generosity, connectivity and your values.  Nova Scotia est. 15,000 BC 
o The Power + Leadership of courageous women 
o You’re doing enough 
o A sense of adventure and joy will help us overcome challenges 
o The spirit in me honours the spirit in you.  Unity through diversity. Empower the children 
o We all have to respect and honour each other’s spaces, history and cultures 
o Use what we have to secure what we have not.  Shift vs change.  Thrive vs grow 
o  Value and leveraging the gentle strength of women 
o  Fierce patience and love 
o  This is a safe space 
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STREAMS 
 
Shaping Our Futures 
Through Our Stories 

o We are finding our way… I (identify), WE (relationship), WORLD 
(reality).  We are a milky way of moments 

o Tending the fires as storymakers and meaning makers 
o Bringing an alternative to the story of the stranger – and practice it.  
o See the water as you swim 
o Be the change you want to be in the world.  Igniting the beauty, 

dignity, and honour of the other (and within ourselves) 
o Respecere – Latin for “respect.  To see again.  Am I seen?  Do I see?  

Again? 
o What is the stranger?  Who is the stranger? In ourselves? Around 

us? How are we estranged?  Are we seen? Do we see? 
o We are estranged from ourselves 
o Pain, joy, relief, hurt, frustration: On the path to forgiveness, 

welcome, being with each other 
o Open a door and step through as authors of our story 
o We don’t need to always be 100% to help someone.  We are 

human too.   
o By telling stories, we can tap into each other’s aquifers and fill each 

other’s wells 
o The brokenness is ok.  And can be repaired in beautiful ways 
o Welcome the stranger – within and without 
o Accept full a GIFT 
o What does the word WELCOME mean to you? 

 
Let’s Do This! o Plans are building to create a dedicated vegan co-op kitchen 

designed to provide a commercial kitchen to small food 
entrepreneurs to have a more affordable space to start/grow their 
business; teach cooking classes and wellness workshops; be a 
landing pad for seconds/unsold local fruit and vegetables to reduce 
food waste. If interested, please email 
chefjustinandrews@gmail.com 

o How to engage the people in the shadows? How to start the 
conversation toward collaboration? 

o Break the silos, build the bridges 
 

Possible Futures o Theory U 
o The Land & Ecosystems 

- 3 levels of government 
- Activists and social progressives 
- Children 
- Small business and corporate sector 
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- Ethno-cultural groups and Mi’kmaw people 
- Entrenched power holders and status quo 

 
Revitalizing 
Communities 

o What does leadership look like? 
o We made time for deep listening and intention 
o We didn’t wait 
o Masculine and feminine 
o Inclusion 
o Who has power? 
o Community and grassroots 
o Dream BIG… just do it! 
o We all have stories to tell 
o Gathering and ritual 
o How do we reorganize? 
o Government, Institutions, Universities 
o The power of stories\ 
o Resources:  Mentorship, Convenors, Youth Voices 
o Big systemic changes and small initiatives 

 
Design Thinking o The importance of the words we choose to use 

o Be willing to be wrong and adapt 
o Qualitative rather than quantitative 
o Ideation, not brainstorming 
o Diverge – converge 
o Interview people / empathize first 
o Reframe, Reframe, Reframe 
o Swim lanes 
o How we feel… 
o Comfort with creative abrasion 
o Why?  Why?  Why? 

 
Economy For All o Economy in the service of ??  For people and planet – the system is 

to serve. 
o Economy is the means to an end 
o Potential topics:  1) Connecting newcomers and other unemployed 

with the job market, 2) Economy for what?  For whom?  UBI, 3) 
Urban farms and natural landscapes, 4) What is well-being? How is 
it measured?  Appreciating and measuring all 5 sectors of the 
economy? 5) Connecting all the good work?  Bring visibility to 
what’s happening?  How do we empower ourselves and each 
other?  

o Commitments: 
- To be more open and continuing to network and expand my 

resource base 
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- To conducting research on creating a new economy using 
indigenous development as a model.  Then sharing this model 
with anyone and everyone who may be interested 

- To continue to learn from Nova Scotians everywhere 
- To talk to Maggie at Wayside 
- To follow up on new rural grant program 
- To figure out a direction to get involved in the community with 

commitment and to learn more about social impact  
- To explore new governance structures for our organization 
- To connect with urban farms and land-based projects that 

continue to nourish the land.   
- To support Farmworks and look further into CEDIFs 
- To reach out to people more frequently 
- To honesty and openly express my needs and listen to the 

responses 
- To curate conversations and change processes that include 

unheard and marginalized voices 
- To act responsibly towards local communities and financially 

support local economies for a better future! 
- To take the time to perfect and ponder the direction of my 

organization and necessary connections to make for greater 
social and environmental impact  

 
Teams and 
Partnerships That 
Work 

o There are four choices in collaboration:  1) Force, 2) Adapt, 3) Exit, 
4) Collaborate (Conventional or Stretch) 

o Design for relationship FIRST.  Always choose the relationships.  
Relationship is the medium.   

o Relationship… with self, with others, with organizations, with 
communities with systems 

o Need to ask… How do I need to change? 
o What’s the relational space you can open up so that others can 

step in and see possibilities? 
o What prevents us from having good relationships?  What are the 

barriers?  What’s needed? 
o Simple rules for developing the “Ensemble”: 1) Invite play, 2) 

Create intimacy, 3) Expand attention, 4) Be radically curious 
o Space of performance vs. space of creation 
o True invitation:  Person can refuse without repercussion.  If they 

refuse, reflect on your invitation… why?  How can you invite 
differently? 

o Need to create conditions that nurture relationships.  Can’t MAKE 
relationships 

o  Balance of doing, thinking and learning 
o  Seek clarity by stepping into uncertainty 
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o Start small and intentionally and build from there 
o Play has purpose but no outcome 
o Create intimacy to help reveal what is not automatically obvious 
o See people’s REAL ACTIONS not REACTIONS 
o Stretch collaboration – thought provoking language 
o  Feeling relieved!  Don’t have to follow traditional forms of 

collaboration 
o Collaboration is NOT a linear thing.  Be flexible 
o Work with the problematic situation.  NOT the problem 

 
Women Leading 
Change 

o From the heart of compassion to the roots of society 
o Give yourself permission to lead 
o Why didn’t we voice our support for her? 
o Our internal weather is a gauge for the external environment 
o Playfulness as integration 
o Clarity is an ongoing journey 
o Being an effective change agent in the world starts with you.  The 

one place where you have complete control of change is with you 
o Why with a 1 man/4 women ration are the men leading?  Elder 

talk, meditation, fishbowl, 4 men panel 
o Physical body, emotional body, mental body – each has a voice! 
o Balance between tension and ease 
o Change starts with you: Clarity (I am here), Ease (I am whole and I 

am flawed), Knowing and How’ing (know well, do to test, refine) – 
then you can begin to help/support/provoke others, then the 
system and then REPEAT.  You – Others – System 
 

 
  
 


